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1 – Introduction
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« Consultation (legal, financial, etc), Providing different analysis (INNOTEX) (AMAVE)
«Mentoring, coaching in the development of the own business (AMAVE) (INNOTEX) (“Maisons de Mode” )
eTechnical support

eProduct certification and standard (SPINPARK)

*Advice and help in seeking financing for young designers (“Maisons de Mode” )

*Public relations and communications assistance in order to promote young brands (“Maisons de Mode” )
eProfessional advice provided by business mentors (Textile Centre of Excellence)

*Business incubation (SPINPARK)

« Venture capital (AMAVE)
«Budget for feasibility and prototype studies (20 000 EUR/ project) (INNOTEX)

eSupportfor start-ups provided by Business Enterprise Fund — loans between 500-100.000 £ (Textile Centre of Excellence)
eProvides funding instruments (AMAVE)

*Repeyable loan for the SMES in thevalue of £8000-£25 000 (Creative Industry Finance)

eDevelopment of the technical capacities (AMAVE)

*Free workspaces for selected developers form 2013 (INNOTEX) (TEXMEDIN)

*Residential accommodations and commercial spaces for new designers at nominal rents (“Maisons de Mode” )

eCustomized working environment for the stakeholders (Textile Centre of Excellence) (TEXMEDIN)

sLaboratory, clothing studio, IT training suite, digital printing studio, multimedia and conference facilities (Textile Centre of
Excellence)

*Cooperation with universities and R&D units (SPINPARK)
Support of prototyping (TEXMEDIN)

Supportin creating projects (INNOTEX)

etesting possibilities (SPINPARK)

*Support of creative ideas (Creative Industry Finance)

*Relation to R&D actors and universities, scientific units

*Relation to T&C professionals (TEXMEDIN)

*Relation to investors, business angels (AMAVE)

eInternational relations (AMAVE)

eIntegration of the selected business developersinto a network of textile professionals (INNOTEX) (TEXMEDIN)

«Seminars and workshops in the topic of business plan development, leadership, marketing and sales (AMAVE) (TEXMEDIN)
« Preserving key industrial expertise and know-how in the T&C sector (PASSAGE) (TEXMEDIN)

Assembling knowledge according to job profiles with help the Capability Mamagement Platform (PASSAGE)

«Training programs (Textile Centre of Excellence) (TEXMEDIN)

ePractical support provided by local business mentors (Textile Centre of Excellence) (TEXMEDIN)

eCooperation, networking with educational institutions , associations for R&D, training, technology assistance (AMAVE)
*Mentoring by business leaders (Creative Industry Finance)



 

OBJECTIVE OF THE DOCUMENT

The current document provides the intermediate evaluation of the selected regional Good Practices identified in the Textile and Clothing Sector (T&C) with the cooperation of the PLUSTEX interregional project partnership in the involved regions of the European Union. The cooperation is supported by the INTERREG IVC program of the European Union. 

EVALUATORS 

The evaluators of the identified T&C Good Practices are the project partners cooperating in the PLUSTEX project with the leadership of the Lead Partner (Municipality of Prato) and Pannon Business Network as project partner.

USERS OF THE INTERMEDIATE EVALUATION

The users of the current paper will be the project partners of the PLUSTEX project, regional stakeholders such as policymakers and program managers, and further interested regional institutions. 

BACKGROUND OF THE EVALUATION

In spite of the increasing economic difficulties, textile and clothing remains one of the most significant manufacturing sectors of the EU-27. This is true in respect of production volume, added value and job creation.

Over the last ten years, reduced competitiveness especially among European industry specialists, changing priorities in the international textile and fashion market, and world-wide financial uncertainties have caused a global restructuring of the textile and clothing sector. Manufacturers have revised employment patterns and worsening socio-economic conditions have prompted regions to rethink their plans for economic development.

In response to the pressures of a global transformation of the sector, some regions of the European Union with long-standing expertise in the textiles and clothing industry have joined forces to capitalize on best policy initiatives and to creatively support SMEs in the textile and clothing sector.

The PLUSTEX Project contributes to this strategic ambition by bringing together public authorities and a range of sector stakeholders to identify and exploit new opportunities through the sharing of good practices.

PLUSTEX is co-financed by the Interregional Cooperation Programme INTERREG IVC through the European Regional Development Fund. The Programme aims to facilitate the exchange of policy know-how so as to improve effective delivery of regional and local development policies in the specific areas of innovation, knowledge economy, environment and risk prevention. In line with Europe 2020 the project advocates modernization and strategic transformation of SMEs through a knowledge and innovation-oriented approach for smart, sustainable and inclusive growth.

The project mobilizes public authorities and other stakeholders from eight European regions each with a strong involvement in the different facets of the textile and clothing industry. The cooperating project partners of the PLUSTEX project are the following organizations:
	PLUSTEX international partnership
	

	Municipality of Prato
	Prato, Italy

	Lille Métropole
	Lille, France

	Prato Textile Museum Foundation
	Prato, Italy

	Agency for regional and economic development – Vratsa
	Vratsa, Bulgaria

	Lodz Region
	Lodz, Poland

	KTU Regional Science Park
	Kaunas, Lithuania 

	University of Southampton
	Southampton, UK

	Pannon Business Network Association
	Győr, Hungary

	AMAVE - Vale do Ave Municipalities Association
	Guimarăes, Portugal


By collecting, analyzing and exchanging examples of good practices, partners have the opportunity to reflect on shared expertise and possibly find scope for transfer of good practice from region to region.

Knowledge exchange undertaken through Good Practice workshops focus on what the PLUSTEX partners have identified as some key contributing policies to a forward-looking and competitive European textiles and clothing industry.

 
These are the six policy areas of the PLUSTEX project:
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Support of young entrepreneurship and innovative business models;

· Diversification of production towards high-quality and high-tech textiles and niche products;

· Increased levels of art, design and creativity in market production;

· Support for the clustering and internationalization of SMEs;

· Fostering eco-innovation and social responsibility in the sector;

· Fostering incubation and start-ups in the sector.

The current intermediate evaluation report covers and summarizes the results of the different policy learning cycles which are the platforms for sharing the regional experiences (see below). 
Each theme was elaborated through a series of Policy Learning Cycles that combine field and desktop research, expert coaching and study visits to the different partners’ locations and facilities. Through the Policy Learning Cycles partners discussed and reviewed innovative business models, manufacturing technologies and marketing strategies; they focused their thinking on material quality, technology, design, sustainability, and user-driven production.

A small number of select examples of Good Practices were collected during the 1st half of the PLUSTEX project which are the topic of the current intermediate evaluation report. 

The collected good practices and the results of the evaluation will contribute to the elaboration of the regional implementation plans which detail how the partners might adopt and implement policy changes to support the competiveness of the textile and clothing sector in their region.

2 – Review of Identified Good Practices

2.1 – SELECTED GOOD PRACTICES

During the first half of the PLUSTEX project 8 outstanding Good Practices were analyzed and shared through a series of interregional events (workshops, study visits, etc.) held in Prato, Kaunas, Lille and Vratsa. The events showcased GPs to policy practitioners including political, economic, academic and social stakeholders. Policy makers were invited to express their views about exchanged GPs. Their comments will eventually contribute to draft the regional Implementation Plans describing how they can possibly include outstanding GPs in their future policy programs.
During the first half of the PLUSTEX project the partners identified Good practices in the following three policy areas:

· Young entrepreneurship and innovative business models

· Foster T&C incubation and start-ups
· Increase levels of  art, design and creativity into market production
This is the list of the selected Good Practices in each of the three policy areas:

	Policy area 
	Support young entrepreneurship and innovative business models in the T&C sector
	 Place of the GP

	GP1
	“Maisons de Mode” ‐ Providing support to young fashion brands
	FR

	GP2
	“SPINPARK” ‐ Business Incubator at the University of Minho
	PT

	GP3
	Portuguese Strategy for Young Entrepreneurship - Avepark 
	PT

	GP4
	Textile Centre of Excellence
	UK

	GP5
	PASSAGE approach towards HRD in T&C sector
	BG

	Policy area
	Foster T&C incubation and start-ups
	 Location of the GP

	GP6
	INNOTEX
	FR

	Policy area
	Increase levels of  art, design and creativity into market production
	 Location of the GP

	GP7
	TEXMEDIN Project - TEXtile and apparel MEDiterranean heritage for INnovation
	IT

	GP8
	Creative Industry Finance: Arts Council Policy
	UK


2.2 – GOOD PRACTICES NOT SELECTED

Although partner regions have provided high-level expertises and several good initiatives in the defined T&C policy areas, only 8 Good Practices were selected through the Policy learning Cycles. To analyze deeper the work so far we have to mention the importance of the other Good Practices which were presented by the partnership but were not selected for further implementation. This is the list:

	Policy area 
	Support young entrepreneurship and innovative business models in the T&C sector
	Location of the GP

	GP1
	“Klameta” Ltd. – Business from nothing – “Ideas of Absurd”
	LT

	GP2
	Social Business City Program (SBCP)
	IT

	GP3
	Feel the Yarn.it Blog & Network (Feel the Yarn project)
	IT

	GP4
	Rapture and Wright Ltd.
	UK

	GP5
	Start-up services for young entrepreneurs (Hungarian LiveWIRE Foundation)
	HU

	GP6
	Salon Créer" (Créer Trade fair)
	FR

	GP7
	Nord Business center
	FR

	Policy area
	Foster T&C incubation and start-ups
	Location of the GP

	GP1
	Business Incubator at TKU Regional Science Park
	LT

	GP2
	OTIR 2020 – Innovation Pole for the Fashion Value-Chain in Tuscany
	IT

	GP3
	Fashion Promotion Centre – the Textiles and Clothing Cluster
	PL

	GP4
	Polish Technology Platform of Textile Industry
	PL

	GP5
	Intelligent Textiles Limited
	BG

	Policy area
	Increase levels of  art, design and creativity into market production
	Location of the GP

	GP1
	Rethinking the product
	IT

	GP2
	Design4children
	BG

	GP3
	The Couros Campus of Guimaraes 
	PT

	GP4
	Futurotextile
	FR


At the end of the current document the abstracts of the 8 selected good practices are presented to provide a general overview about the regional initiatives to support the young entrepreneurs and innovative business models in the T&C sector as well as the incubation possibilities for T&C start-ups. 

2.3 – CHARACTERISTICS OF THE SELECTED GOOD PRACTICES

The Good Practice abstracts provide a general overview about the content,  aims and tools of the GP sample, but also provides proposals for the way of adoption and adaptation: what are the criteria to implement the Good Practice successfully in other European regions. 
STAKEHOLDERS

Direct stakeholders of the Good Practices are the micro-, small and medium sized enterprises, as well as the start-ups and business developers who aim to start or run a successful enterprise.

Indirect stakeholders are the local actors who can contribute to the development of the SMEs with the involvement of own resources such as the universities, decision makers, project managers and generators, business angels, business centers and other experts such as financial and business consultants.

FUNDING SCHEMES

The presented Good Practices have a various collection of supporting activities towards the companies. The support schemes can be categorized into direct financing possibilities and indirect (other than financial) support. In the following paragraph some examples are presented.

Direct financing: 

· Funding support through micro credit and venture capital (AVEPARK)

· Budget for development of feasibility studies and prototype studies – 20,000 EUR for each project (INNOTEX)
· Financial support for start-ups provided by Business Enterprise Fund – loans between 500-100.000 £ (Textile Centre of Excellence)

Indirect support

· Technical support in entrepreneurship (AVEPARK)

· Support for investment (AVEPARK)

· Business Angels Club (AVEPARK)

· Free workspaces for the selected developers (from 2013) (INNOTEX)

· Residential accommodations and commercial spaces for new designers at nominal rents (Maison de Mode)


· Presenting a finalized business plan to potential investors (SPINPARK)

· Different kinds of services/resources available for young entrepreneurs (Textile Centre of Excellence) (TEXMEDIN)
SUCCESS FACTOR OF THE GOOD PRACTICES
The success factors of the selected GPs can be summarized as follows:

1. The success of the selected programs mainly depends on the presence of a good management team with professional expertise, on the existence of a good functioning network of investors, R&D units and professionals.

2. Due to their nature these programs can be applied also for other industrial sectors by preserving the core elements of the program. 

3. By integrating the different stakeholders – investors, start-up entrepreneurs, R&D units - their offers and their demands can meet.

4. Integrating different services to one place is attractive for the stakeholders and can generate new business cooperations 

5. The presence of professional hosting institutions with know-how in T&C

6. Added value of the realized services

TRANSFERABILITY OF THE GOOD PRACTICES TO OTHER REGIONS

In the Good Practice presentations the partners have defined the best way to transfer and adapt the successful regional good practices. In general the following advices can be taken into consideration:

· the openness of the local authorities and the existence of policy tools for the adaptation;

· the active participation of the local stakeholders such as universities, technology centers, a group of professionals, and connection to the business sector;

· the existence of a leadership team or management teams which coordinates the process – it is also important to have the expertise in the T&C sector;

· the availability of the technical and financial support;

· the existence of the know-how in the T&C sector (schools, education, forums for sharing know-how);

· long-term planning – thinking in program terms instead of single projects terms.

NEXT PAGE: Examples for the focus and actions of the good practices

3 – Status of policy implementation in the partner regions

The culture of policy generation and realization differs from region to region in the European Union.  Some countries allow regions and provinces a high level of independency in the definition of their own strategical directions while other countries prefer a more centralized strategy. 

The PLUSTEX partners own relevant knowledge in the T&C sector and can help define the kind and level of policy implementation in the own region. However, as the project lays a high importance on involving local T&C stakeholders, too, these were also invited to take part in the joint GP analysis.

3.1 PARTNERS’ RELEVANT EXPERTISE IN POLICIES REGARDING T&C 
The PLUSTEX partnership consists of institutions, agencies, universities, municipalities, SME networks and intermediary organizations which provide expertise in policy development and contribute to the professional share of know-how and good examples. In the following paragraph the individual expertises of the PLUSTEX partners are shorty presented. 

Municipality of Prato (Prato, Italy) Lead Partner

Prato is one of the largest industrial districts in Italy and one of the most important worldwide for the production of fabrics and garments. As a public authority, the Municipality of Prato focuses its development strategy for the T&C sector on:

· the competitive repositioning of textiles SMEs,

· increased investments in intellectual capital and business relationships;

· upgrading the production system;

· Regeneration of the social capital of the territory.

By reaching the overall objectives Prato Municipality participated numerous international project to foster the innovation and productivity in the T&C sector:

Examples for expertise: 

· TEXMEDIN PO MED Project - TEXtile and apparel EuroMEDiterranean heritage for Innovation, a transnational project cofinanced by the European Regional

· European Regional Development Fund - Interreg IVC DISTRICT Project (Developing Industrial Strategies Through Innovative Clusters and Technologies)
Lille Métropole (Lille, France)

Lille Métropole is a public authority delivering policies on economic development etc. LM's 2009 metropolitan economic strategy includes focus on T&C and will be reworked in 2012-2013. 

Through involvement in the ACTE Network (European Textile Collectivities Association) LM has a further capacity to influence local and regional policies. Lille Métropole competences and experiences in the policies for T&C include the support to production investments and innovation of textile SMEs through a system of grants by agreement with the national innovation agency.

Supports the capacities of the textile sector through: 

· enterprises’ creation with the INNOTEX incubator.

· businesses - research links through the Up-tex cluster (R&D projects in new textile materials and composite textiles)

· research with FUTEX, a seminar of 200 European businesses and Clubtex, a network of innovative textile businesses.

· advanced regional know-how: Futurotextile exhibition on innovative textile businesses (250 000 visitors in Lille).

Supports the fashion development with “Maisons de Mode” (Fashion Housing) with:

· a boutique-workshop dedicated to young fashion designers who develop their brand incubator for young designers

· coaching team for designers

· event program to make Lille Métropole a city of fashion
Prato Textile Museum Foundation (Prato, Italy)

The Prato Textile Museum Foundation (PTMF) is Italy’s largest centre for the study, conservation and exhibition of historic and contemporary textiles, acting as a technical and cultural standpoint for SMEs of the T&C industrial districts all over europe. PTMF is active in T&C support policies in coordination with public authorities (e.g., Tuscany Region, Prato Municipality, Province of Prato) in several areas, including non-technological innovation for the T&C sector, diversifying production towards high-quality and high-tech textiles, and increasing levels of art, design and creativity into market production.
Agency for regional and economic development – Vratsa (Vratsa, Bulgaria)

The Agency for regional and Economic Development (ARED) – Vratsa is a non-profit organization in public interest. ARED competences and experiences are in the support of regional develop - particularly SMEs competitiveness; HR development; community develop. in the region, design and implementation of strategies for economic develop. Established in 1999, since more than 10 years works for the best interest of its members- SMEs and municipalities. 
ARED has experience in business support projects; vocational training (HRD) in the field of textile and apparel industry and handcrafts and key competences in foreign languages, on-line tools for communication. ARED operates in NW Bulgaria and collaborates with other stakeholders in developing and implementing plans and strategies for T&C. As the chairperson of ARED-Vratsa is a member of the Regional Development Council and Regional Coordination Committee of the North-West region, ARED will develop the implementation plan for North-West Region of Bulgaria
Lodz Region (Lodz, Poland)

The Region of Lodz, as the regional authority, is the Managing Authority of the Regional Operational Programme for Lodz Region for the years of 2007-2013. Marshal's Office in Lodz has significant experience in infrastructure development & general investment processes.  The partner's contribution and benefit will be in improving the region's policy capacity for the transformation of traditional T&C industry from labor-intensive into knowledge-intensive, to increase the innovativeness in T&C industry and to transform the regional T&C industry into modern high technology industry. 

The contribution of GPs will include:

· ‘intelligent’ textile products and new generation of clothes with auto-regulative security and biophysical parameters (Textile Research Institute);

· supporting clustering and internationalization of T&C SMEs (Cluster Forum created by the Department of Enterprise);
KTU Regional Science Park (Kaunas, Lithuania)

KTU Regional Science Park is a public institution, established by the Ministry of Economy of the Republic of Lithuania and Kaunas University of Technology as a part of the national entrepreneurship and innovation support program. KTU Regional Science Park implements a number of actions and provides services to SMEs and individuals, especially start-ups, spin-offs and entrepreneurship. KTU Regional Science Park is in very close relationship with stakeholders (especially with Ministry of Economy) and together proposes and discusses possible objectives for future entrepreneurship and innovation support activities and actions as a part of the national support program.

University of Southampton (Southampton, UK)

Winchester School of Art - University of Southampton (WSA) is one of the leading art and design institutions in the UK. Its programs cover fine art, graphic arts, fashion and textile design, marketing, branding, management, and contemporary art curatorship. The school offers a wide range of learning opportunities spanning fashion design and promotion, knitwear, woven textiles and printed textiles. WSA uses advice from industry specialists to ensure best suited studies for a career in the fashion and textile industries. 
WSA works within the Partnership for Urban South Hampshire (PUSH), an employer network in the cultural and creative sector, and the UK South Coast Design Forum to promote creative industries. WSA is committed to enhancing graduate employment prospects and helping development of sustainable design industries in textiles. The School is establishing a number of initiatives with Eastleigh Council to encourage and support the development of high quality Textile.

Pannon Business Network Association (Győr, Hungary)

Pannon Business Network Association (PBNA) is the strategic economic advisor partner of Vas County. As a regional body for economy development it supports the economic participation of SMEs in Western Hungary since its foundation in 2006. PBNA is an innovation network of the west Pannon region, Hungary, connecting 25 Industrial Parks and 6 cluster organizations - including the T&C cluster – amounting to more than 800 companies. PBNA’s aim is to support the economy of Western Hungary by strengthening international relations and using the best international practices. 

PBNA general goal is to favor the economic development of Western Hungary, by supporting clusters and industrial parks, developing the network of economic actors, building international partnerships, providing high level services, developing human resources, etc. PBNA will contribute to the project as regards supporting clustering and internationalization of T&C SMEs 
AMAVE - Vale do Ave Municipalities Association (Guimarăes, Portugal)

AMAVE is a Municipalities association of 10 cities located in North Portugal. AMAVE's activities are namely the technical support, coordination, management and implementation of inter-municipal initiatives and actions with a focus on Sociocultural and economic development, Territorial Planning, Waste management, regional policies, public transportations, Inter-municipal representation of the Cities, and a special interest in youth support and services. 

AMAVE is a founding member of ACTE European Textile Collectivities Association (ACTE) which was founded in 1991 in Guimarães (Portugal) on the initiative of Ajuntament de Terrassa, and Diputació de Barcelona (Spain), Communauté Urbaine de Lille (France), Associacão de Municípios do Vale do Ave (Portugal), IEG de Mouscron and IDETA of Tournai (Belgium). 

3.2 METHODOLOGY

Through the contribution of the PLUSTEX partnership a policy implementation questionnaire was elaborated to obtain a clear overview about the policy implementation status of the involved regions. 

Respondents of the survey: PLUSTEX project partners and regional stakeholders 

Contents of the questionnaire: The survey asked the following questions:


· How much attention is given to SMEs of the Textile and Clothing Sector in the development strategies of your region?

· How effective do you consider the public policies for SMEs of the Textile and Clothing Sector in your region?

· Is any concrete supporting scheme being implemented in your region focusing directly on the support of SMEs of the Textile and Clothing Sector?

· Which of the six PLUSTEX policy areas is mainly covered by your regional development programmes?

· How advanced is the implementation of the above policies for the T&C sector in your region?

· How would you estimate the overall level of knowledge/awareness of strategic relevance of the PLUSTEX Good Practices in your region?

The below indicated table shows the list of the involved regional actors who cooperated in the survey and gave explanation to the survey’s questions: 

	Stakeholder (organization or person)
	Region
	Country

	Partnership for Urban South Hampshire (PUSH)
	Winchester, Southampton, Portsmouth
	UK

	Eastleigh County Council, Hampshire
	Hampshire, England
	UK

	Bulgarian Association of Apparel and Textile Producers and Exporters ( BAATPE)
	Vratsa region
	BG

	CYMBIDIUM
	Vratsa region
	BG

	Vratsa District Administration
	Vratsa region
	BG

	LEDA Style
	Vratsa region
	BG

	Vratsa Style
	Vratsa region
	BG

	Municipality of Vratsa  EU project department
	Vratsa region
	BG

	ADARISTA LTD – BULGARIA
	Vratsa region
	BG

	Vratsa Chamber of Commerce and Industry
	Vratsa region
	BG

	Mirage Ltd.
	Vratsa region
	BG

	Syrena Ltd
	Vratsa region
	BG

	TCBO - Textile and Clothing Branch Organization
	Vratsa region

	BG

	VTC -HST Vocational Training Center
	Vratsa region


	BG

	Prato Municipality
	Prato
	IT

	NEXTECH
	Prato
	IT

	Prato University Pole
	Prato
	IT

	Prato Textile Museum Foundation
	Prato
	IT

	The Pratese Industrial Union  
	Prato
	IT

	PRATOFUTURA
	Prato
	IT

	Tuscany Region
	Prato
	IT

	AMAVE
	Guimarães
	PT

	Alternative and Human Strategies Organization
	West-Transdanubian
	HU

	Textile expert
	West-Transdanubian
	HU

	Regional planning expert
	West-Transdanubian
	HU

	Municipality of Vas County
	West-Transdanubian
	HU

	Lille Métropole Communauté Urbaine
	Lille
	FR

	Lodz Region
	Lodz Region
	PL

	Academy of Fine Arts in Lodz
	Lodz Region

	PL

	Technical University of Lodz
	Lodz Region


	PL

	KRIC - Kaunas Regional Innovation Center
	Lietuva
	LT

	LIC - Lithuanian Innovation Center
	Lietuva
	LT

	MITA - Agency for Science, Innovation and Technology
	Lietuva
	LT

	KTU Regional Science Park
	Lietuva
	LT

	KTU Business Incubator
	Lietuva
	LT


3.3 ANALYSIS AND SUMMARY OF THE PROVIDED ANSWERS:

The answers are summarized here from country to country to indicate the regional characteristics and the estimation of the regional actors. 

Q1 - How much attention is given to SMEs of the Textile and Clothing Sector in the development strategies of your region?

UK – Little attention: In the UK less attention is given to the SMEs of the T&C sectors since the sector doesn’t have a long history in the Southampton region, it belongs to the creative industries. 

Hungary - No attention at all: In Hungary the situation is the same, less attention is given but the background of this is the opposite situation: the textile industry has a notable history with large local companies but nowadays the companies are doing only assembly work and less creativity is detected.

Bulgaria – Little/average attention: In Bulgaria the questionnaire reflects some differences which are attributed to the focus of the different interviewed institutions. The textile industry is part of the regional planning and could be one of the leading local sectors. However in the last 10 years the importance has decreased, or the planned measures were not implemented.

France - In the focus of attention: In France the T&C sectors in definitely in the central attention of the regional strategy.

Italy – Average attention

The area of Prato is historically pervaded by textile-clothing industry and handcraft. Historically, Prato's economy has been based on the textile industry. In recent times, the regional government dedicated a special call for proposals only to SMEs operating in advanced textile sector, named Crosstexnet. The textile industry is still strategic for the region and the support of the T&C sector is element of the future development strategy of the area - Regional Development Program 2011-2015. The so called OTIR 2020 pole of innovation helps the local fashion sector by providing innovation support.  The initiative “Progetto Moda” was started to help the T&C companies to perform successful on the market despite the competition. 

Portugal – Little attention: Despite the apparent interest shown by political entities, T&C companies have difficulties in accessing bank credit and have major cash flow problems. The need for awareness and policy planning is a present problem. 

Poland – average attention
Thanks to regional innovation strategy measures in Poland an average attention is given to the T&C sector.

Lithuania – little attention
Little attention is given in the development strategies of the T&C sector.

Q2 - How effective do you consider the public policies for SMEs of the Textile and Clothing Sector in your region?

UK – Poor/Fair

In the UK the universities and other facilities organize the programs and possibilities for the actors but with restricted financial resources. 

Hungary – Very poor

There isn’t a concrete public policy for supporting the textile industry at the moment and also the top-down organizations shop passivity. The lobby power of the sector decreased notably. 

Bulgaria – Very poor/ poor

The Bulgarian respondents are on the same opinion that in the involved region of Bulgaria there is no public policies except the measures against unemployment via Labor Office Directorate

France - Excellent

In Lille Metropole the public policies fully concentrate on the development of the T&C stakeholders, SMEs and the measures are composed to increase the innovation and business success level. 

Italy – Fair

The regional programming includes the T&C sector and started programs for strengthening the sectors’ SMEs which are very promising initiatives but the concrete results are at the moment hard to detect and responds partly to the difficulties of the T&C sector.

Portugal – Fair

The public policies show interest to SMEs, mainly in textiles, some attempts to launch operational programs were held mainly trying to promote textile technology, but the financial difficulties needs to be solved.

Poland – Good

According to the answers of the interviewed organization the public policies regarding the T&C sector are considered to be good.

Lithuania – very poor

According to the answers of the interviewed organization the public policies regarding the T&C sector are considered to be poor.

Q3 - Is any concrete supporting scheme being implemented in your region focusing directly on the support of SMEs of the Textile and Clothing Sector?

 UK – Very much/ na

The respondents are not aware of any initiatives focusing directly on the textile sector

Hungary – somewhat

The creation of the Pannon Textile Cluster was an initiative to support the SMEs. The so called “Textile days” were organized and also events were arranged in the topic of education. The textile companies can choose from the SME development programs open for SMEs of all sectors. 

Bulgaria – somewhat

By summarizing the answers of the respondents no real regional programs or municipal funds were started. The local stakeholders could participate measures and actions under national and regional operational programs like the Development of the competitiveness of the Bulgarian economy 2007-2013 and the “Development of the Human Resources”. The actors had the possibility to take part in cross-border cooperations, like 7th framework program.
France – Very much

Lille Metropole has several local programs for supporting the SMEs of the T&C sector like business incubators, clubs, support for the your fashion designers like:

· UPTEX (cluster of innovative textiles)

· CLUBTEX (business club technical textiles)

· INNOTEX (textile incubator)

· T2M (regional center of excellence textile, fashion and materials)

· Fashion houses (supporting young fashion designers)

· CETI (European Centre for Innovative Textiles)

· Futurotextiles (exhibition of innovative textiles)

Italy – Somewhat

In Tuscany the following concrete measures were implemented to support the SMEs in the T&C sector:

· Crosstexnet – program of the regional government with a special call for proposals only for SMEs operating in advanced textile sector with the involvement of 17 research funding agencies on regional and national level

· POR-CREO - Actions of the Regional Operational Program for the support of acquisition of advanced service for SMEs

· OTIR 2020 -  funded by Tuscany Government, is pushing companies to innovate in this sector, by the means of: Information, Technical Assistance and Training, public funds raising

· Fashion Valley – program to help the SMEs dealing with textiles to work together to offer a finished product to whoever is working with fashion wherever in the world.

· CREATE PROJECT - the Economic Development Agency of Tuscany applied to and won an European call to foster creativity in the Textile and Clothing sector

· Technological Foresight - foresight exercise has been conducted on Textile sector in 2011 as regard as processes and products that could be important for the next future.

Portugal – Not much

Concrete supporting schemes are provided by the local municipality Guimarães and the University of Minho for the support of the young entrepreneurs. 

POLAND – not at all

There aren’t any concrete supporting schemes especially for the SMEs of the T&C sector.

LITHUANIA– not much
There aren’t concrete supporting schemes especially for the SMEs of the T&C sector.

Q4 - Which of the six PLUSTEX policy areas is mainly covered by your regional development programs?

Due to the unique characters of the involved regions the answers differed from country to country, and the feedback also depended on the institutional aims, that are because the interests save slight differences in the same regions. 
The regional development programs and the initiatives of the local actors mainly focus on the support of the young entrepreneurs and the support of elaborating innovative business models which is often connected to the incubation of the SMEs as well. The national and local programs mainly cover this topic by providing general support for SMEs without regulations regarding the sectors.
The clustering and the internationalization of T&C SMEs got also a higher emphasis in the participating regions.

Diversifying production towards high-quality, specialty and high-tech textiles and a niche product and fostering eco-innovation and social responsibility in the T&C industry is typical only in a few regions like Poland and Portugal. 
Beside the six PLUSTEX policy topics the interviewed stakeholders highlighted further issues like additional policies that could be interesting to be covered by local/regional development programs at European level:  
· quality control standards, 
· respect of international security regulations for T&C sector. 
These actions are already implemented by Tuscany Region.
The French actors defined further possible measures which are covered by their regional development program: 
· support for the enhancement of desired and innovation; 
· monitoring and intelligence; 
· support and promotion of knowledge and skills

Q5 - How advanced is the implementation of the above policies for the T&C sector in your region?

The situation is nearly the same in all countries. The partners consider the implementation of the PLUSTEX policy areas mainly as poor. The following factors affect negatively the successful implementation of the policies addressed by the project: 

· global crisis

· the focus of the municipalities is directed rather on infrastructural developments and social programs (Bulgaria)

· the lobby power in the region is very poor (Hungary)

· concrete strategy assets are needed in certain fields to reach concrete results 

· In Italy and Portugal the above described policies are still being implemented. Their assessment is not yet available.

· The actions started in the near past, their assessment is not yet available (Portugal)

In regions that are leaders in the T&C industry – e.g. Lille - the implementation of policies is advanced and also certain Italian programs show high success like in the clustering. 
Q6 - How would you estimate the overall level of knowledge/awareness of strategic relevance of the PLUSTEX Good Practices in your region?

UK - Poor

In the United Kingdom the involved region would benefit from the examples of good practice but little awareness of such policies exists.

BULGARIA – Very good/ poor

In Bulgaria the involved actors represent a different point of view. While the District administration, the municipalities and some companies consider the strategic relevance of the PLUSTEX Good Practices as good in the region and think it could have very positive impact on the regional development and increasing the competitiveness of Bulgarian Textile other private companies think it’s very poor and the awareness should be improved also by capacity building on regional level.

FRANCE - Good

Actions supported by Lille Metropole are likely to be of interest to other territories, in particular because of their diversity and proven effectiveness. However, Lille constantly seeks to improve its actions to adapt its policies to local and global issues and to increase the efficiency of its use of subsidies (doing more with less).

HUNGARY - Fair

The presented PLUSTEX good practices could be adapted in Hungary with success, the practice providing the incubation for the SMEs could be of high interest. The criteria of a successful adaptation would be to provide the adequate educational frames by sharing knowledge available in the T&C sector and the support of the cooperation with the R&D facilities. 

ITALY – Fair

According to the opinion of one interviewed Italian stakeholder a general lack of awareness can be detected in the territory as not many companies or actors are concerned about what different TC clusters are doing at the moment to face the general situation.  Another Italian stakeholder reflected on the situation that there are experiences that meet some of the Projects objectives. Dissemination and wider communication actions will provide an increased knowledge about others GPs developed in PLUSTEX partners’ territories as experiences to test locally, first checking specific elements such as transferability and durability.

PORTUGAL - Excellent

The T&C measures are very important for the Portugal regions. It is possible through the dissemination of results to allow a new approach to solving the problems faced by the T&C. It is important to facilitate the creation of new enterprises with a high capacity in terms of high-tech and high-quality promoting access to more funding, since the potential for business ideas and potential of art and creativity is huge in the region.

POLAND – Good

In the involved Polish region the situation is to be considered to be good.

LITHUANIA– Fair

In the involved Lithuanian region the situation is to be considered to be fair.
3.4 GENERAL SUMMARY

The local actors of the relevant regions were involved into the analysis of the average level of policy implementation practices in a high number. Under the respondents the municipalities, regional administrations, museums, professional institutions, experts of funding and also private companies were represented. However the survey wasn’t representative the different actors shared a diversified point of view, this help the analysis to consider different facts and figures. 

4 – Policy supply and demand analysis

In order to enhance the successful transfer of the selected Good Practices to other regions of Europe we have to analyze - with the involvement of the PLUSTEX project partners and the local stakeholders - the need for new strategic directions, the possible match with the existing regional policies and the possible ways to build them into the regional strategies.

4.1 METHODOLOGY OF ANALYZING THE RELEVANCE

In order to get an actual picture of the regional needs PLUSTEX elaborated a further synthetitc survey of the relevance of the Good Practices in the involved regions gauged through the opinion of the stakeholders. The survey also aimed to detect the match between the regional demand and the interregional offer, through the interest expressed by the involved actors about the different policy initiatives.
To analyze the relevance the partners used a simple table where responders were asked to indicate for each of the 8 Good Practices whether it is relevant for the region or not -  where 1 would mean “not relevant” and 5 would mean “most relevant”. 

4.2. SUMMARY OF THE ANSWERS OF THE INVOLVED STAKEHOLDERS 
The project aims to assist the adaptation procedure of the identified good practices in the relevant regions. The survey provides a colorful mixture of interest on the good practices. By analyzing the answers of the interviewed actors we can state the following:

	Respondent
	Good practices indicated with high scores
	Host country
	TOPIC

	Italy
	“Maisons de Mode” ‐ Support to young fashion brands

“SPINPARK” Business Incubator at the University Minho

INNOTEX

Textile Centre of Excellence
	FR

PL

FR

UK
	Incubation

Support of fashion brands 

	France
	Portuguese Strategy for Young Entrepreneurship Avepark 

PASSAGE approach towards HRD in T&C sector

Creative Industry Finance: an Arts Council policy
	PL

BL

UK
	HR Development

Creative Industry

	Bulgaria
	INNOTEX
	FR
	Incubation

	UK
	PASSAGE approach towards HRD in T&C sector

INNOTEX
	BL

FR
	HR Development
Incubation

	Hunagry
	“Maisons de Mode” ‐ Providing support to young fashion brands

Textile Centre of Excellence 

“PASSAGE approach towards HRD in T&C sector 

INNOTEX

TEXMEDIN
	FR

FR

BL

FR

IT
	Support of fashion brands

HR Development

Incubation

Prevention of T&C heritage

	Poland
	INNOTEX

Textile Centre of Excellence
	FR

UK
	Incubation

	Lithuania
	“Maisons de Mode” ‐ Providing support to young fashion brands
	FR
	Support of fashion brands

	Portugal
	Textile Centre of Excellence

TEXMEDIN

Creative Industry Finance: an Arts Council policy
	FR

IT

UK
	Prevention of T&C heritage
Increase levels of art, design, creativity


4.2. SUMMARY OF THE ANSWERS OF THE INVOLVED STAKEHOLDERS IN TABLE
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The below table shows the list of the involved regional actors who cooperated in the survey and provided the answers: 

	Stakeholder (organization or person)
	Region
	Country

	Partnership for Urban South Hampshire (PUSH)
	Winchester, Southampton, Portsmouth
	UK

	Eastleigh County Council, Hampshire
	Hampshire, England
	UK

	Bulgarian Association of Apparel and Textile Producers and Exporters ( BAATPE)
	Vratsa region
	BG

	CYMBIDIUM
	Vratsa region
	BG

	Vratsa District Administration
	Vratsa region
	BG

	LEDA Style
	Vratsa region
	BG

	Vratsa Style
	Vratsa region
	BG

	Municipality of Vratsa  EU project department
	Vratsa region
	BG

	ADARISTA LTD – BULGARIA
	Vratsa region
	BG

	Vratsa Chamber of Commerce and Industry
	Vratsa region
	BG

	Mirage Ltd.
	Vratsa region
	BG

	Syrena Ltd
	Vratsa region
	BG

	TCBO - Textile and Clothing Branch Organization
	Vratsa region

	BG

	VTC -HST Vocational Training Center
	Vratsa region


	BG

	Prato Municipality
	Prato
	IT

	NEXT TECH
	Prato
	IT

	Prato University Pole
	Prato
	IT

	Prato Textile Museum Foundation
	Prato
	IT

	The Pratese Industrial Union
	Prato
	IT

	PRATOFUTURA
	Prato
	IT

	Tuscany Region
	Prato
	IT

	AMAVE
	Guimarães
	PT

	Alternative and Human Strategies Organization
	West-Transdanubian
	HU

	Textile expert
	West-Transdanubian
	HU

	Regional planning expert
	West-Transdanubian
	HU

	Municipality of Vas County
	West-Transdanubian
	HU

	Lille Métropole Communauté Urbaine
	Lille
	FR

	Lodz Region
	Lodz Region
	PL

	Academy of Fine Arts in Lodz
	Lodz Region

	PL

	Technical University of Lodz
	Lodz Region


	PL

	KRIC - Kaunas Regional Innovation Center
	Lietuva
	LT

	LIC - Lithuanian Innovation Center
	Lietuva
	LT

	MITA - Agency for Science, Innovation and Technology
	Lietuva
	LT

	KTU Regional Science Park
	Lietuva
	LT

	Kaunas University of Technology, Design Faculty
	Lietuva
	LT


4.3 METHODOLOGY OF ANALYZING THE TRANSFERABILITY POTENTIAL

The PLUSTEX project partners also analyzed the possible way of how to transfer the relevant Good Practices to the regional policy programming and how they can involve the local policy makers into the process. The questionnaire provided the following recommendations for the adoption and adaptation of the Good Practices in the regional policy programming. 

The survey suggested the following four increasingly committing ways to achieve the GP transfer:

· PROMOTE the GPs: e.g. launch GP forums for local stakeholders and decision makers to present the GPs
· PARTICIPATE IN PLANNING: contribute input from relevant GPs to local decision makers to deliver regional/local development plans
· PROVIDE THE NECESSARY REGIONAL ENVIRONMENT: enhance actions providing the required innovation environment for the transfer of GPs
· IMPLEMENTATION PLAN: provide a concrete implementation plan for the region to transfer (adopt) the selected GPs
· OTHER: in this point the PLUSTEX partners can propose further ways of adaptation

The result of this survey provides information for the elaboration of the regional implementation plans which will be composed in the later state of the project.
The below table shows the list of the involved actors who cooperated in the survey and provided answer:  

	PLUSTEX international partnership and further stakeholders
	Location

	Municipality of Prato
	Prato, Italy

	Lille Métropole
	Lille, France

	Prato TEXTILE MUSEUM FOUNDATION
	Prato, Italy

	Agency for regional and economic development - Vratsa
	Vratsa, Bulgaria

	Lodz Region
	Lodz, Poland

	Academy of Fine Arts in Lodz
	Lodz, Poland

	Technical University of Lodz
	Lodz, Poland

	KTU Regional Science Park
	Kaunas, Lithuania 

	Lithuania - KRIC - Kaunas Regional Innovation Center
	Kaunas, Lithuania

	Lithuania  - LIC - Lithuanian Innovation Center
	Kaunas, Lithuania

	Lithuania - MITA - Agency for Science, Innovation and Technology
	Kaunas, Lithuania

	University of Southampton
	Southampton, UK

	Pannon Business Network Association
	Győr, Hungary

	AMAVE - Vale do Ave Municipalities Association
	Guimarăes, Portugal


4.4 SUMMARY OF THE ANSWERS REGARDING THE TRANSFERABILITY POTENTIAL  
The following are the answers provided by the involved partners: 
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During the evaluation the project partners mainly chose the first three ways for the adaptation of the regional good practices:

· Promotion of the Good Practices

· Participating in planning

· Provide the necessary regional environment 

The promotion is a useful tool to present the ideas learned by the regional partners and a way to awake the interest of the local decision makers on new and successfully directions. The promotion can be realized in form of:

· local workshops

· participating as speaker on external events

· by producing brochures about the topic 

· by publishing articles in professional journals

· by writing recommendations for the regional decision makers

· by inviting the local decision makers to interregional study tours
The Project partners can provide concrete inputs to the regional planning procedures based on the learned Good Practices by:

· writing recommendations for the regional decision makers based on the learned Good Practices

· making bilateral negotiations with the local and national decision makers on the way to the adoption 

The project partners can prepare the region’s economies for changes needed to enhance the T&C sector by:

· preparing regional, interregional and transnational project proposals which provide a set of activities as a base for the adoption (e.g. preliminary surveys, interviewing of the local stakeholders and decision makers on concrete needs, common strategy planning, etc.) 

· establishing a management body for the coordination of the strategic steps
The French partner pointed at the fact that many initiatives were launched in the Lille area in the last years which focused on different parts of the identified Good Practiced of the projects that’s why the level of transferability is indicated lower in case of the French region. 
Some partners also chose the 4th option which is to draft a complete Regional Implementation Plan for the region to enhance the T&C sector based on lessons learnt through the interregional expertise. This level will be reached by the end of the PLUSTEX project when the partners are going to prepare regional implementation plans for the local decision makers based on the learned good practices.
5 – Conclusion and recommendations 

Needs to be improved … 
Collection process of the Good Practices
The collection of the Good Practices followed during the first half of the project according to the plan defined in the PLUSTEX project work plan. The project partners provided a numerous number of good examples.  

Difficulties 

· Motivation of the stakeholders by filling the questionnaires is in some cases difficult
· Language barriers prolong the time needed for the local analysis 

Recommendations

6 – ANNEXES

1. Questionnaire 1 filled by the project partners - level of policy implementation of the 6 policy themes 

2. Questionnaire 2 filled by the project partners - level of interest of the partners for the GPs

3. Questionnaire 3 filled by the project partners - ways to adapt/transfer the preferred GP into the regions’ policy programming
4. Good Practices – abstracts

ANNEX 1
Questionnaire 1

Level of policy implementation

ANNEX 2
Questionnaire 2 
Level of relevance 

ANNEX 3
Questionnaire 3

Level of transferability
ANNEX 4
Good Practices – abstracts

GP1 - “Maisons de Mode”


Theme of the Good Practice:
Young entrepreneurship and innovative business models

Title of the Practice 

“Maisons de Mode” ‐ Providing support to young fashion brands

Location of the Practice

France, City Lille and Roubaix

Timescale of the Practice 

Start date: 
2006





End date:
In progress
SHORT DESCRIPTION OF THE GOOD PRACTICE

Maisons de Mode project (MdM) is supported by the Cities of Lille and Roubaix, Lille Métropole, the Regional Council Nord‐Pas de Calais and North Département. The project consists in installation of environ 30 designers in renovated workshops/boutiques in up‐and‐coming neighborhoods of both cities.

OBJECTIVE OF THE GOOD PRACTICE

· Identifying and shepherding fashion designers wanting to develop their own label.

· Breathing new life into two neighborhoods, in Lille and Roubaix respectively, currently in transition.

· To be the catalyst for a movement where Lille Metropolitan Area is nationally and internationally renowned as a territory with fresh creative talent.

TOOLS OF THE GOOD PRACTICE

· Residential accommodations and commercial spaces for new designers at nominal rents

· Advice and help in seeking financing for young designers for further development of their brands

· Commercial and technical coaching and guidance in sourcing, production, merchandising and sale

· Public relations and communications assistance in order to promote young brands, including Web

· Organization of events and promotional commercial action

RELEVANCE OF THE GOOD PRACTICE:

Maisons de Mode is relevant to the theme “Young entrepreneurship and innovative business models” because:
· the beneficiaries are young entrepreneurs acting in T&C industry

· activities are funded by public bodies 

· this GP supports the development of innovative business models

SUCCESS FACTORS AND ADDED VALUE OF THE GOOD PRACTICE

· improvements achieved in the project management organization due to the success of the project

· quality of the provided services 

· selection of designers on professional-based criteria

· Offering the right places for the designers (offices, shops, etc.)

· Effective marketing tools such as events, etc
· Long-term character of the supported action

DURABILITY

· the GP has long-term objectives 

· the durability of the GP is greater through public funds rather than private ones
CONDITIONS FOR THE TRANSFERABILITY OF THE GOOD PRACTICE
· the existence of a group of professionals of the sector who support the program in the realization

· the existence of professional background institutions

· long-term planning of the project is advisable to reach sustainability

· synergies with similar programs

GP2 SPINPARK


Theme of the Good Practice:
Young entrepreneurship and innovative business models
Title of the Practice 

“SPINPARK” ‐ BUSINESS INCUBATOR AT THE UNIVERSITY OF MINHO

Location of the Practice

Portugal, City Guimarães

Timescale of the Practice 

Start date: 
2008





End date:
In Progress
SHORT DESCRIPTION OF THE GOOD PRACTICE

Amave belongs to the Nprthern Region of Portugal where it is concentrated an overwhelming majority of Textile and Clothing companies. The Avepark (Park of Science and Technology) is a strategic facility promoting the interaction between the scientific and technological community, including entities of the National Science and Technology System (NSTS) and the business. The Avepark is a good facility to accommodate in one place both start-ups and R&D units. 
SPINPARK is a non-profit organization operating in Avepark. SPINPARK (the business incubator at the University of Minho) is located in Avepark and hosts mainly start-ups by providing them with services. The installation of companies in reserved land plots and "turnkey" facilities are expected in Avepark, particularly to accommodate development centers and prototyping, with R&D investments in new composite materials and polymers. 

OBJECTIVE OF THE GOOD PRACTICE – SPINPARK

· Promotion of interaction between business actors and scientific units

· Business incubation

· Support in the installation of companies, in the accommodation of development centers in the field of composite materials and polymers

· Support of the development of technical and technological capacities of the textile and clothing (ITV), through the promotion and diffusion of innovation and the promotion of quality improvement

· Ad-hoc support to establishing industrial policies
· Promotion of technological services of excellence in several areas: Tests and Testing Laboratory, Product and Process Engineering, Product Certification and Standards, R & D + I, Fashion Intelligence, and Training and Qualification

TOOLS OF THE GOOD PRACTICE

· programs for pre-incubated companies:
· START UP: training scheme for companies with innovative ideas, seminars and workshops in the following topics: business plan development, motivation and leadership, identifying opportunities, marketing and sales, finance and strategic partnerships; presenting a finalized business plan to potential investors

· LABORATORY OF BUSINESS: following the SMEs’ projects by a consultant, support in development of a project plan, staff training, funding, marketing, networking potential

· programs for incubated companies

· Accelerating business: coaching the company in marketing and sales, protection of intellectual property; assistance in financing, networking; strategy and other areas according to specific project needs

· Global Markets: supporting the internationalization of companies by training entrepreneurs; consultancy for internationalization, networking, and international implementation.

RELEVANCE OF THE GOOD PRACTICE:

SPINPARK is relevant to the theme “Young entrepreneurship and innovative business models” because:
· It supports the development of the young entrepreneurs and start-ups by providing a wide range of business services 

· It cooperates with associations, city halls and universities.

· The financing is provided by R&D projects

SUCCESS FACTORS AND ADDED VALUE OF THE GOOD PRACTICE

· The GP is an example of entrepreneurship, innovation and competitiveness 

· It promotes the quality economic development

· It supports competitive management structures
DURABILITY

· The GP has long-term objectives and it is integrated in the strategical plan for entrepreneurship of the University of Minho
CONDITIONS FOR THE TRANSFERABILITY OF THE GOOD PRACTICE

· The technological component and the connection to universities and technology centers should be secured

 GP3 Avepark


Theme of the Good Practice:
Support of young entrepreneurship and innovative business models 

Title of the Practice 

Portuguese Strategy for Young Entrepreneurship - Avepark 
Location of the Practice

Guimarães, Portugal 
Timescale of the Practice 

Start date: 
2008 





End date:
In Progress
SHORT DESCRIPTION OF THE GOOD PRACTICE

The University of Minho supports innovative and knowledge intensive companies (spin-off entrepreneurs) by cooperating with facilities such as the SpinPark (technology-based incubator). The facilities provide an integrated set of services to support companies through their evolutionary process, providing physical space, consulting, training, networking and access to seed capital. The close link to AvePark - Park of Science and Technology - also allows enterprises at a more mature stage to enter into a community of business owners, entrepreneurs, researchers and university students accessing networking, training, habilitation and internationalization. The Portuguese Government provides further programs for young entrepreneurs, which are available also through the cooperation with Avepark and the University of Minho.  

OBJECTIVES OF THE GOOD PRACTICE – AVEPARK

· To encourage entrepreneurship, creativity and innovation of young people
· To create projects for companies that may enhance research results generated by scientific activities conducted by teachers, researchers and students of the University
· To provide companies with physical space and a wide range of services (consulting, training, networking, access to seed capital)

TOOLS OF THE GOOD PRACTICE

· AVEPARK - Networking, training, habilitation and internationalization

· The strategic plan of the Portuguese Government called “Young Impulse” with the following activities:

· Professional internships;
· Support for contracting;
· Support for entrepreneurship,
· Support for investment.
· The good practice aims at boosting the support of business ideas by young people, as a possible alternative to working for others
· Technical support in entrepreneurship

· Funding support through micro credit and venture capital

· Business perception networks aims to encourage entrepreneurship, creativity and innovation of young people through the following tools:
· Provide the necessary skills for the implementation of entrepreneurial solutions
· Support and monitor the progress and performance of young companies incorporated within the Network
· The Strategic Program for Entrepreneurship and Innovation
· Provides funding instruments 
· Cooperation, networking with educational institutions and associations for R&D, training, technology assistance, and business
RELEVANCE OF THE GOOD PRACTICE:

The good practice is relevant to the theme “Young entrepreneurship and innovative business models” because:

· The Good Practice supports directly the start-ups and young entrepreneurs by providing technical support, mentoring and technical background

· The Good Practice is financed by public bodies

· The Good Practice has links to further local programs and institutions 

SUCCESS FACTORS AND ADDED VALUE OF THE GOOD PRACTICE

The Avepark, with the support of FNABA (National Federation of Business Angels in Portuguese) and Invicta Angels, launched the Business Angels Club of Guimarães. This club brings together individual investors who invest in a professional manner in the capital of small and medium enterprises with high growth potential, giving management expertise to business projects, as well as networking.

Users of Avepark and Spinpark have access to this financial club that is geared more to invest in the early stages of business development. This is a club of professional investors who have extensive experience in management and business. The club is an extensive network of contacts, with capacity to invest in new projects.

DURABILITY

Venture capital is a business-financing instrument, especially devoted to supporting SMEs in the early stages of the life cycle and investment projects with a strong innovative nature.
CONDITIONS FOR THE TRANSFERABILITY OF THE GOOD PRACTICE

The transfer of the current Good Practice depends on the following conditions:

· The active participation of a university, with a strong technological profile, through its R&D centers

· The ability of companies to organize

· The technical and financial support to developing and delivering business ideas.

GP4 Textile Centre of Excellence


Theme of the Good Practice:
Support of young entrepreneurship and innovative business models 

Title of the Practice 

Textile Centre of Excellence
Location of the Practice

UK, Huddersfield

Timescale of the Practice 

Start date: 
2004 (opening of Design Incubator)





End date:
In Progress
SHORT DESCRIPTION OF THE GOOD PRACTICE

In the UK the Regional Development Agencies were closed by the current UK government in order to foster a more locally focused approach to economic growth recognizing the benefits of supporting relevant geographies through the so called Local Enterprise Partnerships (LEPs), which are led by local authorities and businesses . The government wants to shift power away from central government to targeted local communities in a way that recognizes the varying needs of the different regions.

Leeds City Region is one of the 39 UK LEPs, situated in Yorkshire, North-England which is home to nationally and regionally significant area in textile manufacturing in woolen and worsted fabrics. Leeds City Region sponsors the TEXTILE CENTRE OF EXCELLENCE (non-profit organization) which is a large centre with a wide range of textile oriented trainings and services.  

OBJECTIVE OF THE GOOD PRACTICE – TEXTILE CENTRE OF EXCELLENCE

· To support business graduates to start up in a purpose built unit

· Provide services in the frame of the Design Incubator

· Supporting up to 12 new designers with maintaining their start-up businesses each year

· The Centre’s Board membership which contains 70 member companies – network 

· Supporting the textile industry with a comprehensive training, technical support and incubator space for design entrepreneurs and start-ups

· To stabilize the situation of the start-ups and to provide development possibilities 

TOOLS OF THE GOOD PRACTICE

· Training programs

· CAD system – customized working environment for the stakeholders

· Professional advice provided by business mentors

· Practical support provided by local business mentors

· All resources of the Textile Centre of Excellence available for the young entrepreneurs 
· A research and product-testing laboratory
· A fully equipped clothing studio

· An information technology training suite

· Multi-media meeting and conferencing facilities

· Modern facilities for warping and weaving

· Digital printing studio

· Financial support for start-ups provided by Business Enterprise Fund – loans between 500-100.000 £

RELEVANCE OF THE GOOD PRACTICE:

The Textile Centre of Excellence is relevant to the theme “Young entrepreneurship and innovative business models” because:

· The Good Practice supports directly the start-ups and young entrepreneurs by providing technical support, mentoring and technical background of the Textile Centre of Excellence

· The Good Practice is financed by public bodies

· The Good Practice has links to further local programs and institutions 

SUCCESS FACTORS AND ADDED VALUE OF THE GOOD PRACTICE

· The centre provided support to 1500 companies over the last year

· The Good Practice enables the creative experimentation and allows innovative practices

· Famous young designers were supported by the Design Incubator since 2004

· The Centre fosters cooperation between local mills, textile entrepreneurs and fashion designers

DURABILITY

· The Textile Centre of Excellence generates finances to provide its services via membership fees, commercial trainings (NVQs) and services, public funding and renting our facilities, conferencing and catering

CONDITIONS FOR THE TRANSFERABILITY OF THE GOOD PRACTICE

· The Good Practice can be successfully transferred to other regions where the local authorities have a strategy or tool to support the work with private partners and businesses from Textile and Clothing sector

 GP5 PASSAGE


Theme of the Good Practice:
Support young entrepreneurship and innovative business models in the T&C sector

Title of the Practice 

“PASSAGE approach towards HRD in T&C sector

Location of the Practice

Bulgaria, City Vratsa

Timescale of the Practice 

Start date: 
2008





End date:
2011
SHORT DESCRIPTION OF THE GOOD PRACTICE

Recently a lot of companies in the T&C sector in Bulgaria reduced the number of jobs, and the amount of funds for qualification, innovation, and modernization. The mobilization of local resources and their effective use, flexibility and adaptability are very important to increase the competitiveness of companies. 

The PASSAGE project aims at supporting industrial SMEs of the T&C sector in better preserving and managing core industrial knowledge and enhancing their competitive position through a better capitalization of knowledge-based advantages.

OBJECTIVES OF THE GOOD PRACTICE

· The PASSAGE project aims to increase the competitiveness of T&C companies in situation of economic crisis, enable companies to apply an innovative approach for training and management of human resource (HR), and make the labor force more flexible and mobile within the region and Europe. 

· PASSAGE answers four acute problems that SMEs encounter in HR management: 
· Loss of critical industrial know-how caused by workforce attrition, not only in relation to ageing population (retirement) but also to downsizing and restructuring. 

· Need of acquiring know-how for mastering new techniques and processes linked to increased speeds of innovation in any domain. 

· Need to improve their know-how each day to remain competitive. 

· Need to transfer know-how to their partners, due to the development of widely distributed working processes 
TOOLS OF THE GOOD PRACTICE

· The so called web-based “Capability Management Platform”, providing industrial associations and SMEs with on-line tools to assess risks of know-how loss, captures, preserves and transfers existing key industrial expertise, forecasts emerging competencies of strategic interest, while taking into account the technological evolution and the industrial context. 

· Assessment of training needs, development of profiling tool, creation of a data base for job profiles, specific courseware and expertise, establishment of networks of similar businesses, exchange of information and support the capacity building of companies.
· Transferable knowledge building:
· Assembling knowledge according to a given job profile 

· Integrating knowledge in technical sheets for production purpose
· Developing courseware dedicated to knowledge transfer
· Developing user guides and guidelines to face the lack of resource for solving problems 
RELEVANCE OF THE GOOD PRACTICE
The PASSAGE results relate to innovative business models and the clustering and internationalization of SMEs.  

SUCCESS FACTOR AND ADDED VALUE OF THE GOOD PRACTICE

The approach developed within the PASSAGE project can be used not only in the T&C sector, but also in a wider scope of businesses and applications. The same approach could influence the further planning of services and activities for supporting SMEs in the region. 

The GP has a synergy with vocational education and training, economic development, entrepreneurship and social issues. 

DURABILITY

The PASSAGE project was finalized at the end of November 2011. The web based platform and project outputs stayed at disposal of the partners and pilot SMEs that participated in the project. Full access is available to accounts and files, as well as to the main information and technologies. Access to the platform is made available to interested experts and SMEs.
As most companies that have uploaded know-how and technical documentation on the platform do not wish to display them to the general public, access by other companies requires the creation of a system of different access levels and corresponding fees. In the case of some small and micro bulgarian enterprises the fee could be too high,  which prevents them to share the really interesting practices and know-how they possess.

Coming to the economic sustainability of the practice, one possible source for maintenance and development of the platform is to apply for funding under different EU programs. The last call for proposals under 7FP at the end of 2012 provided the opportunity to draft a new proposal with an enlarged scope of business.

CONDITIONS FOR THE TRANSFERABILITY OF THE GOOD PRACTICE
The GP is relevant to all organizations and companies that have specific knowledge and trainings and consultant organizations and concerns the HRD and management issues.  The GP could be transferable to other partner countries because the methodology, capture toolkit and training tools are the result of transnational cooperation.  

GP6 INNOTEX


Theme of the Good Practice:
Fostering T&C incubation and start-ups
Title of the Practice 

“INNOTEX”
Location of the Practice

France, City Roubaix

Timescale of the Practice 

Start date: 
1998





End date:
In progress
SHORT DESCRIPTION OF THE GOOD PRACTICE

INNOTEX is a unique French textile incubator with 10 years’ experience in providing support for the creation of innovative textile companies. INNOTEX supports business developers from Lille Métropole area, other regions or even from abroad willing to start their companies into professional and sustainable way. Its future integration into the European Centre for Innovative Textiles (the CETI) in 2013 will allow INNOTEX to reinforce its strategic position in advanced textiles clusters.
OBJECTIVE OF THE GOOD PRACTICE

· Providing support for the creation of innovative textile companies

· Providing guidance and advice in business management process and strategy, providing financial support for project development, and creating networks of specialized stakeholders


TOOLS OF THE GOOD PRACTICE

1-year support for the candidates: 

· T&C expertise, assistance in contacting authorities, different kinds of analysis, e.g. market analysis, economic analysis, analysis of industrial properties, legal analysis, professional network access, financing of all these operations

· Budget for development of feasibility studies and prototype studies – 20,000 EUR for each project

RELEVANCE OF THE GOOD PRACTICE:

· The INNOTEX program provides incubation services for the candidates (business developers) in order to support the creation of innovative companies

· INNOTEX beneficiaries are individuals whose business activities are exclusively specialized in the textile sector (technology or design); 

· The program is supported by public funds: Lille Métropole, Regional Council Nord-Pas de Calais, ERDF, North Department, French State with DIRECCTE and own INNOTEX resources

SUCCESS FACTORS AND ADDED VALUE OF THE GOOD PRACTICE

· 221 projects have been accompanied since the creation of INNOTEX; more than 30 successful companies have been launched; the business survival rate is 74%

· A multidisciplinary team, dedicated to project monitoring, ensures the quality of coaching services, which are the best guarantee of success. 

· Selection of projects on a professional basis focusing on innovative aspects, developers’ skills and their desire to start a sustainable business. 

· Integration of the selected business developers into a network of textile professionals 

· Free workspaces for the selected developers (from 2013)
· Added value: INNOTEX has contributed to define the 'Plan of animation of economic sectors" – one of the strategic frameworks of the Metropolitan economic policy. The incubation is an important element of this plan. 

DURABILITY

INNOTEX focuses on long-term results, it therefore requires substantial long-term public financial support to affirm the strategic position of Nord-Pas de Calais and Lille Métropole as European regional leaders of innovative textiles. 
CONDITIONS FOR THE TRANSFERABILITY OF THE GOOD PRACTICE

· The existence of a leadership team composed of professionals of the tackled sector (e.g., Textile), to guarantee the quality and continuity of the project and its mutual interaction with the business sector. 

· The existence of available regional know-how (specialized graduated schools and universities, leading companies, etc.) 

3.4 CHARACTERISTICS OF THE SELECTED GOOD PRACTICES

The 6 presented Good Practices were collected are in accordance with the following two PLUSTEX policy areas: 

· Support young entrepreneurship and innovative business models in the T&C sector
· Fostering of T&C incubation and start-ups 

Both policy areas are dealing with the support of the young entrepreneurs and aims to provide a wide range of services. The second topic concentrates fully on the star-ups who are in the stage of creating the own business and needs incubation while the 1st topic is more devoted to analyze those techniques which support the entrepreneurs who already started their operation but don’t have the maturity and need expertise in building up an aware business strategy for the long-term.

After studying all 6 selected Good Practices we can detect special regional characteristics which can be resulted from the local economic needs or the national legal framework and the determining business culture. On the other hand the 6 practices carry numerous similarities regarding the, stakeholders, objective of the program and the tools used. These similarities can be summarizes as follows.

STAKEHOLDERS

In the presented regional examples we can distinguish direct and indirect stakeholders:

· Direct stakeholders are the micro-, small and medium sized enterprises, the start-ups and business developers who aim to start or run a successful enterprise.

· Indirect stakeholders are the local actors who can contribute to the development of the SMEs with the involvement of own resources like the universities, decision makers, project managers and generators, business angels, business centers and other experts like financial and business consultants. 

TOOLS OF THE GPs TO REACH THE AIM:
The implemented tools of the analyzed Good Practices can be categorized with the following keywords:

· Overall services for the companies

· Funding possibilities

· Technical and physical surrounding

· Innovation support

· Networking

· Training and Education 
 GP7 TEXMEDIN

Theme of the Good Practice:
Increase levels of art, design and creativity into market production
Title of the Practice 

“European Project TEXMEDIN”

Location of the Practice

Italy, City Prato
Timescale of the Practice 

Start date: 
April 2009





End date:
September 2011
SHORT DESCRIPTION OF THE GOOD PRACTICE

TEXMEDIN, standing for TEXtile and apparel EuroMEDiterranean heritage for Innovation, is a transnational project cofinanced by the European Regional Development Fund (ERDF) in the framework of the European Territorial Cooperation objective by the MED Programme. The project involves nine partners from six regions belonging to the Mediterranean area, all with a long-established vocation on T&C productions and a significant tradition in design and creativity.
OBJECTIVE OF THE GOOD PRACTICE

· to create a transnational cluster to increase the competitiveness of the partners' territories in Textile and Clothing sector by fostering the focus on quality, design and innovation

TOOLS OF THE GOOD PRACTICE

· TEXMEDIN Digital Library a web-based platform that collected and made accessible a consistent number of historical T&C samples provided by the project partners. 

· Stakeholders: T&C companies and industrial and manufacturing associations, museums, design schools, bureaux de style and trends and design consultants

· Services: 

· T&C Heritage Inspiration Facilities

· Training Courses

· Collaborative Design Facilities

· Prototyping Facilities

· Young Designers Promotion Services

· Inspiring Lab Cluster for Innovation aimed to draw inspiration from the TEXMEDIN Digital Library to design and implement innovative measures to enhance the competitiveness of the partners by integrating R&D, fashion and design in their T&C clusters and by improving the interaction between designers, T&C museums, research centers and SMEs in the T&C sector.
· Stakeholders: Local stakeholders such as fashion and design schools enterprises, artisans, industrial and trade associations

· Services: the partners established five local “inspiration laboratories” located in Prato (Italy), Carpi (Italy), Terrassa (Spain), Athens (Greece) and Lyon (France) to bring together technicians, stylists, designers, enterprises, fashion schools, as well as agencies for safeguarding and promoting the local textiles. 
· Sharing common resources

· Sharing experiences for providing better services

· Work in clusters of common interest

· Allowing young designers to link with those in other Inspiring Labs

· Offering a wider visibility to each individual Inspiring Lab’s work

RELEVANCE OF THE GOOD PRACTICE:

The presented GP is relevant in the topic of „Increase levels of art, design and creativity into market production”:

· T&C archives are real and proper containers of the know-how, traditions and experiences of the past a tangible heritage which is fundamental if we want to transmit the technical know-how and creative skills necessary to design new collections to future generations

· the project encourages the a new contemporary reinterpretation of the heritage of T&C
SUCCESS FACTOR AND ADDED VALUE OF THE GOOD PRACTICE

Added value of the Good Practice is that the developed tools are available also for a wider range of stakeholders, can be used also on the national language (for preserving special vocabulary) and can function as an excellent platform for collaboration between museums and private firms.

Some examples for the success of the Good Practice:

· 40 Designers Training Courses

· 54 young designers participating in training courses 

· 54 Product Prototypes delivered

· 68 Local and Regional Authorities towards which communication tools were disseminated

· 133500  connections to the web sites

· 13 targeted communication actions carried out: regional and international events, seminars, conferences, exhibitions, information and awareness raising campaigns, etc

· 4 Joint strategies and agreements

· 35 Number of SMEs directly involved in transnational activities

· 5 New structures for transnational support of innovation

· 12 Seminars and forums at transnational level

DURABILITY

The partners of the project are working on the durability of the project activities and the sustainability of the project tools. The Municipality of Prato already initiated activities to support the durability of the GP through the participation in the Call for Capitalization Projects of the MED Programme and with dissemination and capitalization activities at local level.

CONDITIONS FOR THE TRANSFERABILITY OF THE GOOD PRACTICE

· the presence of relevant stakeholders like museums and institutions with own collection

· the collaboration between the public and private organizations

· the establishment of one or more of the following services

· &C Heritage Inspiration Facilities

· Training Courses

· Collaborative Design Facilities

· Prototyping Facilities

· Young Designers Promotion Services

GP8 Creative Industry Finance

Theme of the Good Practice:
Increase levels of art, design and creativity into market production
Title of the Practice 

Creative Industry Finance: an Arts Council policy

Location of the Practice

UK, City National
Timescale of the Practice 

Start date: 
29 May 2012





End date:
Ongoing
SHORT DESCRIPTION OF THE GOOD PRACTICE

The UK government considers the creative industries as a growth area important in rebalancing the economy. There is the need for policy interventions that bridge the economic and cultural policy sectors. CIF (Creative Industry Finance) was launched in May 2012, to provide access to finance for small and medium enterprises operating within the cultural/creative industries, enabling business growth and supporting talent development.  

The programme is delivered by the Arts Council’s trading company (ArtCo Trading Ltd) in partnership with East London Small Business Centre
OBJECTIVE OF THE GOOD PRACTICE

· to increase levels of art, design and creativity into market production new models for policy and funding are needed

· providing an evidence base for the demand and effectiveness of loan finance as an alternative to grant funding for commercially viable creative industry enterprises

TOOLS OF THE GOOD PRACTICE

Arts Council England assesses applications against these criteria: 

· relevance of creative content to the core business activity 

· quality of the creative content 

· potential of the business to benefit with regard to the aims of the programme

· To apply, 

· the business must have been trading for at least six months, 

· be located in the strategic areas and 

· not in receipt of other Arts Council funding.

· Financing: 

· The average loan value of £8,000 per business is expected to support around 25 businesses.

· Loans for working and/or fixed capital expenditure can be up to £25,000, repayable over one, two or three years at an APR of 10 per cent 
RELEVANCE OF THE GOOD PRACTICE:

The presented GP is relevant in the topic of „Increase levels of art, design and creativity into market production”:

· It is one recent national level initiative that seeks to actively intensify the critical mass/ buildup of creativity and design content in market production
· It enables innovative and achievable developments in market production through guidance and mentoring by established business leaders

· It creates an infrastructure model that bridges economic and cultural policy and takes into account the work patterns, creative development and the variety of creative producers’ aspirations, motivations and needs

SUCCESS FACTOR AND ADDED VALUE OF THE GOOD PRACTICE

Success factors:

· Individuals have been supported in their marketing strategies, with launches at Creative Archives at London and Paris fashion week.

· Increased online presence, reviews and media coverage for the individual businesses

· Online shops and sales through franchises have boosted individual revenue streams achieving self-sustainability at an early stage

· Extension of the scheme to the Yorkshire and Humber region demonstrates success in take up in the initial launch area (London). 

Added value:

· Learning about the different needs of creative entrepreneurs and developing policy that is in tune with current methods of social and cultural production.

· Ability to influence future policy on improved business skills, growth and employment in the creative industries 

· Providing proof of concept and research data for new initiatives and partnerships

· Establishing business skills confidence among creatively trained entrepreneurs

· Creating a critical mass of knowledge-led creative leaders to  and inspire future entrepreneurs

DURABILITY

The CIF programme, as one of the key programmes to be funded by the Arts Council between 2011 and 2015, is demonstrating its ability to impact on the durability and Return on Investment (ROI) of the businesses it has supported.  The impacts of the policy will be reviewed and evaluated annually, by the Arts Council, in line with its commitment to review planning and performance against long term policy priorities
CONDITIONS FOR THE TRANSFERABILITY OF THE GOOD PRACTICE

The GP offers a strong case study for transferability. It highlights the conditions, policy infrastructure required for successful collaborations between public and private stakeholders where the aim is to work together towards common economic and policy objectives that maximize the potential of creative businesses.
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